A successful Toastmasters club is one that has

a healthy, active membership and helps its
members achieve their educational goals. The
Distinguished Club Program is designed to pro-
mote achievement in the areas most critical to a
club’s success: educational achievements,
membership and club building, club leadership
and club communication.

A club that is successful in these areas is
awarded the designation Distinguished Club.

All clubs are automatically considered in the
Distinguished Club Program, which begins July
1 and ends the following June 30. There are no
forms to complete and submit to enter the pro-

gram. Progress is tracked by computer at World

Headquarters based on information submitted

by your club. Your club will receive feedback on

its accomplishments several times during the
year,

The Distinguished Club Program is an oppor-
tunity for your club to be recognized for its ef-
forts during the year. It's also an opportunity

for your club’s officers and members to develop

leadership skills that they can use in all aspects
of their lives. By actively participating in the
Distinguished Club Program, members can de-
velop and practice these important leadership
skills:

1. Goal setting

2. Planning

3. Team building and motivation

4. Monitoring progress

5. Recognition for accomplishment

Enclosed is a simple planning tool called the

Club Success Plan, designed to promote leader-
ship development and help your club achieve in

the Distinguished Club Program (see page 11).
The plan outlines the criteria on which your
club should focus and includes strategies and
resources your club can use to achieve goals. It
enables your club to plan its activities for the
year and to track progress. It's an ideal leader-
ship tool.

Clubs of all sizes have equal opportunity for
recognition, since clubs are eligible for recogni-
tion based on the size of their membership at

the beginning of the year. There are four basic
membership categories:

* Clubs with fewer than 20 members

® Clubs with 20 to 29 members

» Clubs with 30 to 39 members

® Clubs with 40 or more members

Your club’s membership category is determined
at the beginning of the program year (July 1). It
is based on the April 1989 semiannual report,
plus any new members added between April
and June 30, 1989, with later adjustments for
members who pay their April 1989 semiannual
dues late. For example, suppose your club sub-
mitted in April a semiannual report for 17
members. In June it submits two new member
applications to World Headquarters. This brings
your club’s total membership to 19 on June 30.

Thus, your club is placed in the “'Clubs
with fewer than 20 Members’’ category for the
1989-1990 program year. In August your club
submits dues for three members for the April
September semiannual period. These people
had been members for several years, but simply
did not pay their dues on time. Your club’s
membership base will be adjusted for these late-
paying members. The three additional members
raise the total membership to 22, which places
your ¢lub in the second membership category,
“"Clubs with 20 to 29 Members'* for the year.

All clubs must be at charter strength (20
members) at year-end to be eligible for recog-
nition.

For example, a club with a membership base
of 17 on July 1 must have at least 20 members
by the following June 30 to be eligible for
recognition. Likewise, a club that has 34
members on July 1 but has only 18 by the
following June 30 is not eligible for recognition.

Clubs can add as many new members as they
like during the year without changing their
category. For example, a club that has 22
members on July 1 can add 10 new members
(not late-paying current members) during
the year, but it will still be considered in the
*Clubs with 20 to 29 Members’' category at the
end of the year when recognition is determined.

All Toastmasters clubs should focus on help-
ing members complete the basic and advanced
Communication and Leadership manuals, con-
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ducting Success/Leadership and Youth Leader-
ship programs, attracting new members and re-
taining current ones, building new clubs, par-
ticipating in training and other activities outside
of the club, and submitting the necessary paper-
work to keep the members and the club in good
standing. Distinguished Club recognition is based
on such accomplishments. Your club receives
points for each accomplishment; World Head-
quarters calculates the points earned in the pro-
gram based on information received from your
club during the year.

Following are the accomplishments and the
points your club will earn for each:

RECOQMNITION

EDUCATIOMNAL ACHIEVEMENT POINTS
Members receiving CTM awards 750/ea
Members receiving ATM, ATM Bronze

and ATM Silver awards 600/ea
Members receiving DTM awards 500/ea

Success/Leadership Programs conducted

and registered with World Headquarters 150/ea
Youth Leadership Programs conducted

and registered with World Headguarters 100/ea
Speechcraft Programs conducted and

registered with World Headquarters 250/ea
MEMBERSHIP AND CLUB BUILDING
New members joining your club 200/ea

Club serving as club sponsor 300

Members serving as club sponsors 300/ea
Members serving as club specialists 400/ea
Members serving as club mentors 300/ea

Seventy-five percent of members retained

from one semi-annual report to the next 750/ea
Bonus: 10 points per each percentage point over
75 (maximum 250 bonus points for a total of
1000 possible points)

CLUB LEADERSHIP

Members currently holding district office 100/ea
Club officers trained by district 300/ea
Club casts votes at Annual Business 50

Meeting (by member or by proxy)

CLUB COMMUNICATION
Club Officer lists submitted on time

{maximum 300 points per year) 150/ea
Semiannual reports submitted on time
(maximum 400 points per year) 200fea
Club bulletin submitted for Top Ten

Bulletin Contest 300
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1. Only clubs with 20 or more members at
the end of the program year (June 30) are eligi-
ble for recognition.

2. Only members in good standing (those
whose dues for the current semiannual period
has been received at World Headquarters and
whose names appear on the club membership
roster) can receive points for accomplishments,

3. Clubs may receive points for only one
type of educational award per member per year.
For example, Bill Smith receives a CTM award
in July. His club receives 750 points for this
award, Later in the year, he earns an ATM,
ATM Bronze, ATM Silver and DTM award. His
club receives points for these, too. But if he also
earns a second CTM, ATM, ATM Bronze, ATM
Silver and/or DTM award during the program
year, his club will not receive points for them.
This encourages all members to progress in the
educational program, not just a few.

A club will receive 750 points for each CTM
award, 600 points for each ATM, ATM Bronze
and/or ATM Silver award, and 500 points for
each DTM award.

For clubs to receive points for educational
awards for the 1989-1990 program, all award ap-
plications must be postmarked on or before June
30, 1990 and received at World Headquarters no
later than 5 pm PT July 7, 1990.

4. A Success/Leadership, Youth Leadership
or Speechcraft Program conducted by one coor-
dinator and involving five or more participants
is considered as a single program and must be
registered as such with World Headquarters.

For example, a club conducts a Speechcraft for
15 people with Janet Jones as coordinator. Janet
must register one program for 15 people, not
three programs with five participants each.

Only the coordinator and the club of which he
or she is a member are eligible for points in the
Distinguished Club Program and for credit
toward the ATM Bronze or DTM award.

Clubs will receive 150 points for each
registered Success/Leadership Program, 100
points for each registered Youth Leadership Pro-
gram, and 250 points for each registered Speech-
craft Program.

For clubs to receive points for the 1989-1990
Distinguished Club Program, registrations must
be postmarked on or before June 30, 1990 and
received at World Headquarters no later than 5
pm PT July 7, 1990,
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5. Clubs will receive 200 points for each nmew
member. To recelve points for new members,
clubs must submit to World Headquarters a
Form 400 membership application and dues for
each new member joining during the program
year. New, dual and reinstated members qualify
for points; transfer and charter members do not.
Membership applications must be postmarked
on or before June 30, 1990 and received at World
Headquarters no later than 5 pm PT July 7, 1990
for your club to receive points for the 1989-1990
program year,

6. Clubs will receive 300 points for each new
club it sponsors. For a club to receive points,
the club should conduct a demonstration meet-
ing or Speechcraft for the prospective club and
provide constant support as it organizes. The
sponsoring club’s name and/or number must
appear as sponsoring club on the Application to
Organize.

Points are awarded only when the new club
charters.

7. Clubs will receive 300 points for each
member serving as a club mentor. For a club to
receive points, the mentor must be appointed
by the district governor and the name should
appear on the Application to Organize (Form 5).
Points are awarded only when the new club
charters.

Clubs can receive 300 points for each member
serving as a club sponsor. Clubs can receive
points for up to two sponsors per new club,
providing the sponsors’ names appear on the
Application to Organize. Points are awarded on-
ly when the new club charters.

Clubs can receive 400 points for each member
serving as a club specialist. For a club to receive
points, the member must be appointed by the
district governor and the appointment form on
file at World Headquarters. Term of service
must have been successfully completed during
the program year. Contact your district governor
for details.

8. Membership retention is vital to the Toast-
masters program and clubs will be rewarded for
retaining members from one semiannual period
to the next. The retention percentage is deter-
mined by dividing the number of semiannual
payments received for the current period by the
number of payments from the previous period.
Points for the October-March semiannual period
will be determined after the close of the period
(March 31). Points for the April-September semi-
annual period will be determined after the close
of the Distinguished Club Program year (June

30). Clubs which charter during a semiannual
period must wait until the following semiannual
period to determine retention percentage.

For example, for the October-March semiannual
period, a club had 28 members pay semiannual
dues and added two new members. The club
then had a total of 30 members for the October
period. On the club’s April-September semi-
annual report, only 24 of the 30 members paid
semiannual dues. Thus, the retention percen-
tage is 80 (24 divided by 30).

Points awarded for retention percentage will
be calculated twice during the Distinguished
Club Program year. Clubs will receive 750
points for retaining 75 percent of their members
each time retention is determined; clubs retain-
ing less than 75 percent of their members are
not eligible for points, Clubs retaining more
than 75 percent of their members will receive 10
additional points for each percentage point over
75 percent. For example, a club that retains 80
percent of its members will receive 50 extra
points. Clubs can receive a maximum of 250 ex-
tra points, for a total of 1000 possible points for
retention. Should fractions of percentages occur,
the percentage will be rounded downward to
the nearest whole number when points are
calculated.

9. Clubs will receive 100 points for each
member serving as a district officer (district
governor, any lieutenant governor, secretary,
treasurer or area governor) during the current
program year. These members’ names must ap-
pear on the district officer lists submitted to
World Headquarters by the district.

10. Clubs will receive 300 points for each club
officer (president, educational vice president,
administrative vice president, secretary,
treasurer or sergeant at arms) trained in his/her
responsibilities only if the officer attended and
fully participated in a district sponsored training
session. Clubs may receive points for a max-
imum of two training sessions per Distinguished
Club year, with a maximum of six officers each
session (1800 points per training session, max-
imum 3600 points per year). Points are not
awarded for non-officers attending in place of
elected officers. Clubs electing officers annually
must have their officers attend two training ses-
sions during the program year to qualify for the
maximum points.

Club officers attending a training session are
responsible for giving the person conducting the
training session a paper listing their names,
offices, club numbers and date of training

1989-90



session attended. Districts will in turn submit
these to World Headquarters. Lists must

be postmarked on or before June 30, 1990 and
received at World Headquarters no later than 5
pm FT July 7, 1990 for the club to receive points
for the 1989-1990 Distinguished Club Program.

11. A club will receive 50 points when its proxy
is exchanged for ballots for voting at the Annual
Business Meeting held during the International
Convention each August,

In March, all clubs in good standing receive
Credential or Proxy Certificates to cast their
clubs’ votes at the Regional Conference (if the
club is located within a Region) and at the An-
nual Business Meeting held during the Interna-
tional Convention.

A club’s proxy may be exchanged for ballots
in the Credentials Room at the International
Convention by the club president, a delegate
from the club, a member of another club who
will act as the club’s proxy, or by the district
governor, if the club names him/her as its proxy.

Points are awarded when the proxy card is ex-
changed for ballots at the Annual Business
Meeting; no points are awarded for use of the
proxy card at the Regional Conference. You are,
however, strongly encouraged to exercise your
club’s voting privilege at the Regional level.

12. Clubs will receive points for submitting
their officer lists to World Headquarters by
specific dates. For clubs that elect officers an-
nually and semiannually, World Headquarters
must receive officer lists on or before 5 pm PT
December 31. For those that elect semiannually,
World Headquarters must receive lists on or
before 5 pm FT June 30. Clubs electing officers
semiannually may receive 150 points for each of-
ficer list submitted on time; clubs electing an-
nually may receive 300 points for submitting
their officer lists on time.

Toastmasters’ Club Constitution and Bylaws
states that clubs must elect annually or semi-
annually. Annual terms are from January
through December. Semiannual terms run from
January through June and July through
December. Clubs that elect officers contrary to
this schedule are not eligible for Ppoints for sub-
mitting their club officer lists.

13. Clubs will receive 200 points for each se-
miannual report submitted on time. For exam-
ple, a club will receive 200 points when its
October-March semiannual report is received at
World Headquarters on or before 5 pm PT Oe¢-
tober 10, and 200 points when its April-September
semiannual report is received at World Head-
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Quarters on or before 5 pm PT April 10. This ap-
plies only to semiannual reports that are suffi-
ciently completed and able to be processed by
World Headquarters.

14. Clubs will receive 300 points for submit-
ting to World Headquarters three different issues
of their club bulletins and a letter asking for
consideration in the Top Ten Bulletin Awards
program. The bulletins and letter must be
received at World Headquarters on or before 5
pm PT April 25, 1990 to be eligible for the com-
petition and for the club to receive points in the
Distinguished Club Program.

15. Some Toastmasters clubs do not belong to
districts. Undistricted clubs may qualify in any
of the Distinguishec’ Club categories by 300
points less than those designated.

16. No exceptions will be made to the re-
quirements and to the deadline dates. World
Headquarters is not responsible for late or
inaccurate information submitted on documents.
No changes will be made after documents are
received at World Headquarters,

Regular feedback is an important part of any
recognition program. When you are working
toward a goal, you need to know how you are
progressing. Your club will receive progress
reports as follows:

SEPTEMBER  Your club president will receive a
progress report in the semiannual
report mailing from World Head-
quarters. The report will give your
membership base and category,
current membership, points earn-
ed from July 1 through August
31, the club’s ranking in its
category, and the point total of
the top club in the category. Also
included will be a report of your
club members' accomplishments
during the previous year. You are
encouraged to use this report to
plan for the coming year.

Your club’s treasurer will receive
a summary of your club’s point
totals, current membership and the
point total of the top club to date in
your club’s membership category.
The report will be included in the
quarterly financial statement sent to
your club and will include all points
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earned from July 1 through
December 31 and your club’s
ranking in its category.
The semiannual report mailing to
club presidents will include a
summary of your club’s point
totals in each category from July 1
through February 28, current
membership, the point total of
the top club to date in your
Club’s membership category, and
vour club’s ranking in the program.
JULY Following the June 30 close date,
and after all data received has been
processed, your club president will
be sent a final report listing the
club’s year end point total, the
point totals of the Top Five clubs
in the membership category and
your club’s final ranking.

In addition, your district governor will receive
each month a report showing the point totals of
all clubs in the district. If you want this updated
information, contact your district governer; do
not contact World Headquarters.

MARCH

Following is a sample report with explanations
of various information shown. You can use this

as a guide when you receive your club’s report.

The heading at the top of the page indicates the
report period, in this case, July 1, 1988 though
December 31, 1988,

“Club Category’’ is the membership category to
which your club belongs. In this case, the club
is in the “'30 to 39 members’’ category.

““Membership Base'" is the number of members
your club had at the beginning of the program
year (July 1). It is based on the April semiannual
report, plus any new members added between
April and June 30, with later adjustments for
members who pay their April semiannual dues late.
*“Categories’” are the areas in which points may
be earned.

*Points per Award’’ shows how many points a
club may earn for each accomplishment,

“"Number of Awards’’ shows the number of ac-
complishments the club has had in the report
period.

0% of Total Points”’ shows how much of the
club’s total points were achieved in each area.

“’Points’” shows the total points earned by the
club in that area for the report period.

Following are explanations for each category.
“CTM'" shows the number of CTM awards
received by members of the club. The sample
shows that two CTMs were issued for a total of
1500 points, 28.6 percent of the total points
earned by the club to date.

“ATM'’ shows the number of ATM, ATM
Bronze and ATM Silver awards received by club
members. The sample shows one award for 600
points, 11.5 percent of the total points earned
by the club to date.

“DTM’’ indicates the number of DTM awards
received by club members. The sample shows
one award for 500 points, 9.5 percent of the
total points earned by the club to date.

“‘Success/Leadership” shows the number of
Success/Leadership programs conducted and
registered by the club. This report shows five
Success/Leadership modules were conducted
and registered, for a total of 750 points to date,
14.3 percent of the club’s total points.

“Youth Leadership’ indicates the number of
Youth Leadership programs conducted and

registered by the club. This report shows two
Youth Leadership Programs were conducted

and registered, for a total of 200 points, 3.8 per-
cent of the club’s total points to date.
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‘Speechcraft’” indicates the number of Speech-
craft programs conducted and registered by the
club. This report shows one Speecheraft pro-
gram was conducted and registered, for a total
of 250 points, 4.8 percent of the club's total
points to date.

""New Members’’ shows the number of new
members joining the club since July 1. This
figure is based on the membership applications
and dues submitted by your club to World
Headquarters. Only new, dual and reinstated
members qualify for points.

*Club Sponsor/Mentor’ shows the number of
new clubs the club has sponsored, a member
has sponsored or for which a member has served
as mentor. In the sample, the club has not serv-
ed as sponsor nor have any members served as
sponsors or mentors for a new club,

“Club Specialist’’ indicates the number of
members who have served as club specialists,
successfully rebuilding a club. In the sample, no
member has successfully served as a club
specialist.

“‘District Officers”’ indicates the number of
members currently serving as district officers
(district governor, any lieutenant governor, area
governor, secretary or treasurer). The sample
shows that two club members currently are serv-
ing as district officers for a total of 200 points,
3.8 percent of the total points earned by the
club to date,

“Club Officers Trained’* indicates the number

of club officers who attended and participated in
a district-sponsored training session. In the sam-
ple, no club officers attended a training session.

“October Member Retention’ is the number of
members retained for the October-March se-
miannual period. Final point calculations for this
period will be determined after the close of the
period (March 31). However, points will be
estimated on the July 1-December 31 report based
on information obtained from the October semi-
annual report submitted by the club. This
number may fluctuate depending on late
semiannual payments, etc. These figures also in-
clude any bonus points earned by having retain-
ed more than 75 percent of the members from
the previous semiannual period. In the sample,
the club retained 84 percent of its members

from the previous semiannual report. Thus,

the club is entitled to 750 points for retaining 75
percent of its members, plus 10 points for each

percentage point over 75 percent (for a max-
imum of 250 bonus points and 1000 possible
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points for retention). Thus, the club will receive
90 bonus points for a total of 840 points

for October member retention. However, this is
only an estimate; final point calculations in this
category will be made after March 31. Had the
club retained less than 75 percent of its
members, the percentage still would appear in
the “'number of awards” column, but zeros
would appear in the ‘"% of Total Points’’ and
*Points’” columns.

“April Member Retention' is the number of
members retained for the April-October semian-
nual period. Final point calculations for this
period will be determined after the close of the
Distinguished Club Program year (June 30). In
the sample, the club has not yet earned any
points in this category. The club will receive 750
points for retaining 75 percent of its members,
plus 10 additional points for each percentage
point over 75 percent for a maximum of 250
bonus points and 1000 possible points for retention.
‘‘Submitted on Time'" indicates that the follow-
ing items must be submitted by specific
deadlines during the year for the club to receive
points.

“October semi’” indicates whether the club’s
October-March semiannual report was received
at World Headquarters on or before October 10
and was complete enough that World Head-
quarters could process it If the report was not
received by October 10 or was received by Oc-
tober 10 but was incomplete and could not be
processed by World Headquarters, NO will ap-
pear in the ‘'Number of awards'' column and
no points will be awarded. If the report was
received by October 10 and was complete
enough to be processed by World Headquarters,
YES will appear in the ‘"Number of Awards"’
column and 200 will appear in the "'Points’’ col-
umrn,

“April Semi” indicates whether the club’s
April-September semiannual report was received
at World Headquarters on or before April 10
and was complete enough that World Head-
quarters could process it. If the report was not
received by April 10 or was received by April 10
but was incomplete and could not be processed
by World Headquarters, NO will appear in the
“"Number of Awards’’ column and no points
will be awarded. If the report was received by
April 10 and was complete enough to be pro-
cessed by World Headquarters, YES will appear
in the ""Number of Awards’’ column and 200
will appear in the ‘"Points’’ column,



“Club Bulletin’' indicates whether the club's
bulletin was submitted to World Headquarters
for the Top Ten Club Bulletin contest. If the
club’s entry was received at World Headquarters
on or before the April 25 deadline, YES will ap-
pear in the ""Number of Awards” column and
300 will appear in the “‘Points’’ column, If the
entry was not received at World Headquarters
by the April 25 deadline, NO will appear in the
“Number of Awards’* column and no points
will be awarded.

“Proxies” indicates whether the club exchanged
its proxy for ballots for voting at the Annual
Business Meeting held during the International
Convention each August. If the club exchanged
its proxy for ballots, YES will appear in the
“"Number of Awards’’ column and 50 will ap-
pear in the “'Points’ column. If the club did not
exchange its proxy for ballots, NO will appear
in the "Number of Awards’’ column and no
points will be awarded.

“Jan. Club Officer List" indicates whether the
club’s officer list was received at World Head-
quarters on or before December 31. For clubs
that elect annually and meet the deadline, YES
will appear in the ““Number of Awards’* column
and 300 will appear in the ““Points” column.
For clubs that elect semiannually and meet the
deadline, YES will appear in the *’Number of
Awards"’ column and 150 will appear in the
“Points"’ column. For annual and semiannual
clubs that do not meet the deadline, NO will
appear in the “"Number of Awards” column
and no points will be awarded.

“July Club Officer List" appears only when a
club elects officers semiannually and indicates
whether the club’s midyear officer list was
received at World Headquarters on or before the
June 30 deadline. When the club’s officer list
was received by the deadline, YES will

appear in the “Number of Awards”’ column
and 150 will appear in the “‘Points’ column. If
the officer list was not received by the deadline,
NO will appear in the **Number of Awards’
column and no points will be awarded.

“Total Points™ indicates the total points the
club has earned in all categories at the end of
the report period. In the sample, the club had
earned 5240 points at the end of the report
period. ““Club Rank’’ shows where the club
ranks in its club category . In the sample, the
club ranks 15 in the 30 to 39 Members"
category. “‘Point Total of Top Club in Category"’
shows what the top club in the club’s category

has earned; in this case, the top club in the /30
to 39 Members" category has 10,500 points,

Below this information is a notice that tells the
total membership of your club at the end of the
report period (in the sample, the club has 34
members) and a reminder that only clubs with
20 or more members at June 30th are eligible for
recognition. Following this notice is a schedule
showing when and to whom the next progress
reports will be sent, and a reminder to contact
your district officer for monthly updates on your

club’s progress,

Clubs that achieve in the areas of education,
membership and club building, club leadership
and club communication will be recognized for
their efforts as follows:

MEMBERSHIP RECOGNITION POINTS
CATEQORY LEVELS REQUIRED
Clubs with  President's Top Five
fewer than Distinguished Clubs
20 members  Club
Select Distin- 6000 or
guished Club more
Distinguished  2500-5999
Club
Clubs with President’s Top Five
20-29 Distinguished Clubs
members Club
Select Distin- 6500 or
guished Club more
Distinguished  3000-6499
Club
Clubs with President’s Top Five
30-39 Distinguished Clubs
members Club
Select Distin- 7000 or
guished Club more
Distinguished  3500-6999
Club
Clubs with President’s Top Five
40 or more Distinguished Clubs
members Club
Select Distin- 7500 or
guished Club more
Distinguished  4000-7499
Club

Recognition will be determined by World
Headquarters as soon as possible after the close
of the Distinguished Club Program year. Those
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clubs earning Select Distinguished Club or Dis-
tinguished Club recognition will receive a hand-
some ribbon for display on the club banner.
These ribbons will be sent to the district gover-
nor for special presentation to the club at the
district’s next conference.

The five clubs in each membership category
with the highest point totals will be recognized
as ""Top Five Clubs.”" A representative of each
Top Five Club will be invited to attend the Hall
of Fame awards ceremony held during the Inter-
national Convention in August to receive a
plaque, a ribbon for the club’s banner, and a
banner patch. Top Five Clubs also will be

recognized in The Toastmaster magazine.

Think of a successful business or organization.
What made it successful? The answer is simple:
planning. Its leaders identified goals and
developed plans to achieve these goals. They
established strategies to use in their efforts, and
monitored progress as they employed these
strategies in their day-to-day work. They altered
plans and strategies as necessary to assure ac-
complishment of their goal. And they were suc-
cessful.

Your club can succeed and earn recognition if
it plans, too. The Club Success Plan can help, It

helps your club to establish goals, plans and
strategies that your club can use to achieve, The
Plan outlines the criteria listed earlier and iden-
tifies resources your club may use in its efforts,
Finally, it has space for you to write in
assignments, develop a timetable and track ac-
complishments. See below for an example of
what a completed page of the Plan may look like.

The Plan is an ideal way for your club mem-
bers to develop and practice the leadership skills
mentioned earlier. Your club’'s Executive Com-
mittee should meet as soon as possible to study
and plan goals based on the Club Success Plan
for their term of office. The Committee should
periodically review the goals and timetables to
insure the Plan is being followed according to
schedule. Also, the Committee should compare
your club’s accomplishments to those shown on
the reports from World Headquarters. At the
end of the year, note the club’s accomplishments
in the appropriate column and review the Flan
for accuracy. Give the entire Plan and your
comments or suggestions for improvement to in-
coming club officers. The Plan serves as an ad-
ministrative record of your club for the year and
as a guide for officers in the coming year.

CLUB SUCCESS PLAN
EDUCATIONAL ACHIEVEMENTS
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