1 |CL Role List Competent Leadership Program

2 Includes Revised CL Manual Pages 1 CL Role Max at @ Meeting for Evaluation SAMPLE
3| 2010 Aug 12 (Y1111 except TT Speaker, Befriend a Guest) Tracking
4

5 Award NOT Available (NO #)(Role NOT Required)

6 1 1 Available Role Member
7 1 |Assigned Speech or Role Name
8 1 Completed Speech or Role Name
9 1 Completed Manual or Project

10 |Competent Leadership Manual (21 or 22 of 44 Roles) (Red = Mandatory Role) Rev | OId

11 |Project CL Role # Req. Notes Page | Page

12 1 Listening & Leadership 30f4

13 1 Speech Evaluator 10 12 1
14 2 Table Topics Speaker treent 10 12 2
15 3 Ah-Counter 11 13 3
16 4 Grammarian 11 13 4
17 2  Critical Thinking 20f3

18 1 Speech Evaluator 14 17 1
19 2 Grammarian 14 17 2
20 3 General Evaluator 15 18 3
21 3  Giving Feedback (All 3 roles Mandatory) 3of3

22 1 Speech Evaluator 19 22 1
23 2 Grammarian 19 22 2
24 3 General Evaluator 20 23 3
25 4  Time Management 20f5

26 1 Timer (Mandatory) 23 27 1
27 2 Toastmaster (Chairman) 23 27 2
28 3 Speaker 24 28 3
29 4 Grammarian 24 28 4
30 5 Table Topics Master 25 29 5
31 5 Planning & Implementation 3of 4

32 1 Speaker 28 33 1
33 2 General Evaluator 28 33 2
34 3 Toastmaster (Chairman) 29 34 3
35 4 Table Topics Master 29 34 4
36 6 Organizing & Delegating 10f6

37 1 |Help Organize a Club Speech Contest | (2x/Yr.) 32 38 1
38 2 Help Organize a Club Special Event (Xmas Party, Summer Social) 32 38 2
39 3 |Help Organize a Club Membership Campaign or Contest | (~For 1 month) 33 | 39 3
40 4 Help Organize a Club Public Relations Campaign (~For 1 month) 33 39 4
41 5 |Help Produce the Club Newsletter | (~For 1 month) 34 | 40 5
42 6 Assist the Club's Webmaster (~For 1 month) 34 40 6
43 7  Developing Your Facilitation Skills 20f 4

44 1 Toastmaster (Chairman) 38 45 1
45 2 General Evaluator 38 45 2
46 3 Table Topics Master 39 46 3
47 4 Befriend a Guest at a Club Meeting e 39 46 4
48 8 Motivating People (1 OR 2 Mandatory) 3of5

49 1 |Club Membership Campaign or Contest Chairman | (~For 1 month) 43 51 1
50 2 Club Public Relations Campaign Chairman (~For 1 month) 43 51 2
51 3 Toastmaster (Chairman) 44 52 3
52 4 Speech Evaluator 44 52 4
53 5 General Evaluator 45 53 5
54 9  Mentoring 10f3

55 1 Mentor for a New Member (Speech # 1-3)(5 Speeches) 48 57 1
56 2 |Mentor for an Existing Member | (~3-Speeches)(5 Speeches) 48 57 2
57 3 Guidance Committee Member for Someone Working on High Performance Leadership Program Project 49 58 3
58 10 Team Building 10f 7 (1 NON-Regular Meeting Role or 2 Regular Meeting Roles)
59 1 Toastmaster (Chairman) or 52 63 1
60 2 General Evaluator 20f7 52 63 2
61 3 [Club Membership Campaign or Contest Chairman | (~For 1 month) 53 64 3
62 4 Club Public Relations Campaign Chairman (~For 1 month) 53 64 4
63 5 Club Speech Contest Chairman (2x/Yr.) 53 65 5
64 6 Club Special Event Chairman (Xmas Party, Summer Social) 54 65 6
65 7 [Club Newsletter Editor or Webmaster | (~For 1 month) 54 66 7
66 = Regular Meeting Roles (17 or 19)

67 = NON-Regular Meeting Role (3 or 4) 44
68 |(Rev. 6) Created by: Shael Stonebridge DTM (Langley Morning Toastmasters)
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