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Last day to report Area Governor and
Division Governor changes for ALS credit.
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Are you a new LGM? Ask the outgoing
LGM (probably new LGET) to mentor
you and follow up on all pending club

leads.

Friday

2011

September
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For the fall district conference, have a
“Hall of Fame” souvenir booklet with all
educational awards, distinguished clubs,
AG of the year, etc.

Tuesday
September

2011
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District trios: Organize a monthly
conference call with peers in your region

(LGMs with LGMs, etc.) to exchange

ideas.

Wednesday

September

2011
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October is the anniversary of the founding
of Toastmasters in 1924. What are your
club and district doing to celebrate?

Thursday
September

2011
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Club meeting theme: EVERY member

gets an award! Some will be humorous,
some serious, but great fun.

Friday
September

2011
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11) Dr. Ralph Smedley, founder

of Toastmasters, passes away in 1965,
buried at Pacific View Memorial Park in
Corona del Mar, California.
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Ask Area Governors to send a copy of Area
Council meeting minutes to the District
Governor and the Division Governor.
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Include a timely educational component

in eve

contests, club-building, etc.
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2011
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When recruiting district conference and
TLI committees, focus on non-DEC
members, spread the leadership
opportunities!
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2011
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plan a Toastmasters

meeting theme where members are asked

to bring their boss along.

_Thursday
September

2011
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When selecting a target/test speaker for
an evaluation contest, pick someone new,
with lots to improve, not a DTM.
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2011
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Give newly-chartered clubs a free registra-
tion to their first district conference to get
them in the right habit early.
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Districts: Recognize clubs that earn 5
DCP goals by fall conference or 10 by
spring conf with free conf registration!

21

NN = o
SN o ®— 0




63111

“We learn best
enjoyment.”

— Dr. Ralph C. Smedley
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in moments of

22




Autumn Begins
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Include a parade of club banners in the
district conference, have the banner carrier
say a few words about the club.

Monday
September

6ot 2011
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Recognizing successful club sponsors,
at district
conferences makes it easier to recruit

mentors,

more.

and coaches

Tuesday
September

2011
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District PROs: Plan on producing 4-6
e-newsletters during the year to promote
conferences and TLIs and communicate!
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District trio: Decide on awards and
incentives to recognize success by
members and clubs, include prompt
(monthly or better) recognition.

Thursday
September

First Day of Rosh Hashanah
2011
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eLast day to report club and area/division

officer training to WHQ.
eDistrict success plan and district budget

due.

*Smedley membership contest ends.
*End of triple membership payments

credit for new clubs.

Friday
September

2011
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After announcing a date/time/place for a
public event (area contest or club officer
training), you can’t change it, there’s no
way to be sure of telling everyone who

heard about the first venue.

Monday
October

2011
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Permanent organization of Toastmasters
International and election of officers, and
first Toastmasters magazine, 1930.

Tuesday
October

6ot 2011
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Remember you need only SIX payments
to renew a club April 1/October 1; then
you can add late renewals later.

Wednesday
October

6ot 2011
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When planning district conference, keep
district mission foremost with educational
sessions focused on the Toastmasters
mission, communications & leadership.

Thursday
October

6ot 2011
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District leaders need to understand they
can’t do it all. They have to learn when
to say no, and when to delegate.

Friday
October

2011
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“The unprepared speaker has a right to

be afraid.”

— Dr. Ralph C. Smedley

Tuesday
October
2011
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Toastmasters is a little like Boy (or Girl)
Scouts for adults, it helps us be prepared
to communicate and lead.

Wednesday
October

6ot 2011
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Contact the Region Adv
Marketing about visiting a TLI.

LGM

Thursday
October
2011
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Do your club officers have help? Every
officer needs a committee of helpers,
which is a pool of potential successors.

Friday
October

2011
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Looking for a job? Put Toastmasters on
your resume under education, your
interviewer will likely ask about it!

Monday
October

2011
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What’s on the back of your meeting
agenda? Add DCP/CSP, officer contact
info, event schedule, websites, meeting

roles.

Tuesday
October

2011
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Be sure your club address/location is
accurately mapped on the TI “Find a club”
page, and verify contact details.

Wednesday
October

2011
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What does your club do after an
Icebreaker? Standing ovation,
membership pin, Icebreaker-brand gum,

certificate?
Thursday
October
2011




63111

00
©
>
N
>
=
&

<0z
=
o
85
oo
RJ3

27 28 29 30

District leaders: Remember the first time
you visited a different club? Visit another
district to see how they do it!

Friday
October

2011
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(Oct. 22) First meeting of Number One
Toastmasters Club at Santa Ana,

California, 1924.

Sat/Sun
October /
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Asking people to pre-register for free
events (like a TLI or training) can improve
attendance by creating commitment.

Monday
October

2011
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The first manual for Toastmasters clubs
copyrighted by Ralph Smedley, 1928.

25




63111

Wednesday
October

2011

00
©
>
N
>
=
&

<0z
=
o
85
oo
RJ3

27 28 29 30

If you give judging forms to the speech
contest audience, print them on different
color paper to avoid mistakes.
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Dedication of new World Headquarters
building in Santa Ana, California, 1962.
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Every club VP-Education should publish
a Member Progress Chart, tracking how
people are doing (friendly competition).

Friday
October

2011
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Many club officers serve 1-year terms: Call
Dec/Jan/Feb club officer training

ADVANCED training,

discussion.

make

Wednesday
November

2011
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Area & Division Governors should have
two assistants NOW, to lead, to make
their work easier, and to identify a

successor for next year.

Thursday

2011

November
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Trouble finding mentors? Pair up two new
members to work together, practice
together, and present speeches together.

Friday

November

2011
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Every LGM needs a “new club chair” and
a “club coach chair” (or similar), to
provide focus and practice delegating!

Monday
November

2011
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When presenting a certificate, put it in a

frame or holder, it will have far
impact than a loose sheet of paper.

more

Tuesday
November

2011
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After your district conference, post
story/pics on district web site, and
especially recognize your contest winners!

Wednesday
November

6ot 2011
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Need TLI topics? Consider training for
contest masters and judges, coaches,

membership building, finding speech

topics, and better evaluations.

Thursday
November

2011
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Timer: When you show green, keep it
up/on until yellow, and same with red,
so the speaker can see status at any time.

Monday
November

2011




63111

<0z

omo

1112 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

Distinguished Area deadline for club dues.

Quarterly district treasurer report due to

WHQ.
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November

2011
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Start a meeting by asking guests to
introduce themselves, conclude it by

asking them what they thought of it.

Wednesday
November

2011
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“Ours is the only organization I know

dedicated to the individual.”
— Dr. Ralph C. Smedley

Thursday
November

2011

17



63111

<0z
@
LN

omo

1112 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

Need new corporate club leads? Ask
members at TLI if they work for a large
company, have them connect you with

HR.

Friday
November

2011
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When recruiting trainers for TLlIs, try to
find people who have actually served (well)

in the office they’re training.

Monday
November

2011
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Post area, division, and district speech
contest winners ASAP to district website,
with page of past winners.

Tuesday
November
sa111 2011
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Is your club listed in Google Places? It’s
FREE.

Wednesday
November
63111 20 1 1
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“A speech is great in proportion to the

greatness of the occasion which calls it

forth, the greatness of the speaker as a

man, the importance of the theme, and

the extent of the results it accomplishes.”
— Ralph Smedley

Friday
November
6111 2011
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Be sure at least THREE people have the
account and password information to
control your district or club web site
(similar to the bank account).

Monday
November

2011
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The High Performance Leadership (HPL)

project provides a great framework for
service as a district committee or
conference chair, or TLI dean.

Tuesday
November

2011




<0z
B
=
Na&

1112 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

omo

Deadline for Area Governor club visit
reports.

Previous year’s financial records must be

sent to WHQ.

Finalize club officer training report.

Wednesday
November

2011
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Club officer training starts.
Appoint nominating committee.

Form alignment committee.
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2011
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As holidays draw near, think about how
to make your club FUN, not work, with
social occasions, dinners, and outings.
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Be sure everyone at club meeting has
evaluation slips to give feedback to
speakers; the evaluator alone is not

enough!

Monday
December

2011
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Clubs can present a Communication
Achievement Award much like the district

C&L award,

http://tinyurl.com/TMCAAward

Tuesday

December

2011
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Include a QR (quick response) bar code
on flyers and brochures. Easy way to get
people to your web site quickly.
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“The first result of speech training is

self-discovery.”

— Ralph Smedley

Thursday

December

2011
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Build continuity in college clubs by
including faculty, staff, alumni, and even
community, and collect semester or
full-year dues.
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December

2011
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Districts: List forming clubs on district
web site with meeting and contact info;
they may have few other PR methods.
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Pretend you’re a guest at your TM
meeting; are they greeted, guest welcome
packet, meeting explained, invited to join?

13
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First Toastmasters club east of the Rockies
established in Indianapolis, Indiana,

1933.
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Nearly got your CC? Remember that $20
you originally paid to join includes two
advanced manuals when your CC is done.
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Delays in getting new member kits? Clubs
can order CC & CL manuals to loan out
until kits arrive (maybe get a deposit to

ensure replacement).
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December

2011
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In your club guest welcome
include a membership app, with the
district and club details already filled in.
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December

2011
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Get too many “Toastmaster” magazines
and can’t use them for PR?
membership@toastmasters.org to stop

them or redirect them.

Winter Solstice

63111
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District contests: Shake things up a bit by
substituting the Tall Tales contest for
Humorous one year.

Monday
December

2011

63111




omo
ZRJcwn

o ro — —

@RIZeH N8 -
Fe2+E WU~ =
Bopo-|[BRae—-
RBsom|EBseorvm
RNEw®

“Toastmasters changed my life. They
really did. Put me on the stage. I don’t
know what I would have done without
that positive boost.”

— Chris Matthews, author and journalist

Tuesday
December

2011
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Good time to start planning a club
membership contest coinciding with the
February-March Talk Up Toastmasters

contest.

Wednesday
December

2011
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Think back to January — how many
resolutions did you accomplish?

29
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2011
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“Depend on this one fact: The future of

mankind, peace, progress and prosperity

must be finally determined by the extent

to which men can be brought to a state

of common and honest understanding.”
— Ralph Smedley

Friday
December
2011
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(Dec. 31) Club officer lists due for clubs

with semi-annual elections.

New Year’s Day
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Dec/Jan

2011/2012
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Half the year is gone, this is a good time
to review Club and District Success Plans

and update your goals!
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“VP-Education: Meet with new members
to understand goals and set timelines, and
review periodically with existing
members.”

Wednesday
January

2012
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Hold regular club executive committee
meetings to reduce the length of club
business meetings.

Thursday
January

2012
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Plan an annual district strategy session,
involve everyone interested, work together
to set goals and brainstorm how.

Friday
January

2012
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First Toastmasters club established
outside of California, in Seattle, 1933.
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January

2012
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Club officer change during the year? Be
sure to update the official list with TT so
the new officer gets all communications.
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You can wuse technology like
videoconferencing or webex with any
manual project, don’t wait for an official
TM manual about how to use technology.

Wednesday
January
2012
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You can work in multiple manuals at the
same time, even do an advanced manual
speech while completing your first CC.

Thursday
January

2012

63111



63111

Z>c
&

omT

5 6

12 13 14 15
19 20 21 22 23
26 27 28 29

Area governors: Contest with only 1

contestant? Still have to have the contest,
but you can hold it at the contestant’s club

meeting.

Friday
January

2012

13



o~
Lo®
o
=~r
o2

=R

6 17 18 19 20 21
22 23 24 25 26 27 28

29 30 31

S
1
8
15

—wown
028

o~x
Loy

©o
Fao2g
wa
ERE RN
< -
- ~IRE

= <2y

oo
0 LN2g

J
A
N

wwo

14/15

Sat/Sun

January

2012

63111



OISR (o E28

LoRRE ([Lel2EJ

FolN28 ||[Fao2g

SR8 [[3-=2JY

Fo2EIHF ~IRY

Sno2RG|= 02Ky

Fomsnd)E onak 1
<2 W wo

Monday
January

2012

Martin Luther King, Jr. Day
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Contest and meeting Toastmasters: Be
sure you know how to pronounce each
speaker’s name and speech title.

17
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ALWAYS hold a club vote on new

member applications, and have an

induction ceremonys;

like a MEMBER.

Wednesday
January

2012

it makes them feel
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The starting of the second Toastmasters

club in Anaheim, California, 1926.
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January
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General evaluator: You should comment
on how the speech evaluators did, soften
any harshness, improve whitewashes.

Friday
January

2012
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Chinese New Year
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Does your club have a visually-challenged
member? World Headquarters can send
electronic copies of manuals to them.

24
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Speech and CL evaluators: Write clearly
and legibly in the speaker’s manual, they
may be referring to it much later.
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“Toastmasters has played a tremendous
role in building my self-confidence and
communication skills.”

— Tom Peters, business author and speaker

Thursday
January

2012
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When setting up corporate club dues,
members need to have some “skin in the
game”, not a free ride on dues.
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(Jan. 29) Charter #100 presented to
Century Toastmasters Club in Santa Ana,

California, 1938.
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Remember you can give up to two
speeches per manual outside the club
setting; a different audience can be very

good!
Monday
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Selecting the right topic is often the
biggest challenge in creating a speech.
Plclg( a subject you know well, Toastmas-
ters speech projects aren’t usually about

31

research.
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Talk Up Toastmasters membership

contest starts.

Wednesday
February

2012



SMTWTFS
12 3 4
F|56 7 8 91011
E |12 13 14 15 16 17 18
B |19 20 21 22 23 24 25
26 27 28 29
SMTWTFS
123
M4 56 7 8 910
A |11 12 13 14 15 16 17
R |18 19 20 21 22 23 24
25 26 27 28 29 30 31

Recap club meetings within 24 hours,
send to all members and past/present
guests, so those who were absent know
they missed something.

Thursday
February

2012
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Area govs: When scheduling area contest,
avoid club meeting dates, OR hold at same
time/place as regular club meeting.

Friday
February

2012
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Does your club name accurately reflect
who you are and where you meet? (Avoid

“City A TM” that really meets in City B)

Monday
February

2012

63111




63111

omT

>=

SMTWTFS
1.2 3 4
56 7 8 91011
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29
SMTWTFS
1.2 3
4 5 6 7 8 910
1112 13 14 15 16 17
18 19 20 21 22 23 24

25 26 27 28 29 30 31

Need to change the name of your club?
You can update this as part of the bylaws
in “Club Central” on the TT web site.

Tuesday
February

2012
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Division Governors should have
substantial input on selection of their Area
Governors, they have to work as a team.

Wednesday
February

6ot 2012
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“Self-expression is one of the first steps
towards leadership. Sometimes a man
gets hold of an idea, and it shapes his
whole life.”

— Ralph Smedley

Thursday
February

2012
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Grammarian or ah-so counter:
Supplement your report of “things to
improve” with comments on a clever turn

of phrase.

Friday
February

63111 2012
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Meeting Toastmaster: When introducing
the speaker, have the speech evaluator
stand and read the speech objectives.

Lincoln’s Birthday
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Mid-year audit due to WHQ (for July

1-Dec. 31).

Wednesday
February

2012
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LGETs: Start recruiting Area Governors
for next year (when you will probably be
DG) NOW, don’t wait for June.

Thursday
February

2012
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Keep your club business meetings to a bare
minimum, even skip them for most
meetings, they’re not why people join

TM.

Friday
February

2012
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(Feb. 18) First “half-century” marked
with presentation of charter #50 to
Angeles Mesa Toastmasters Club in Los

Angeles, 1936.
Sat/Sun 18
February
- 10/1g
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Add a new rotating meeting role to your
agenda, “Guestmaster”, whose duty is to

bring one guest.

Tuesday
February

2012
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Ralph Smedley, founder of Toastmasters,

born in 1878 in Waverly, Illinois.

Ash Wednesday
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“I never could make a good impromptu
speech without several hours to prepare
it.”

— Mark Twain
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February
sa111 2012
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Treasurers: Help your club members pay
dues more easily by setting up a club
Paypal account.
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February
cati1 2012
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Guest welcome packet: Include table with
total dues for joining in each of the 12
months; don’t make them do the math.

Monday
February

2012
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VP-Education: Someone missing
meetings? Call them (not e-mail) and ask
them to be timer or grammarian at next
meeting!

Tuesday
February
63111 20 1 2
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Last day for club officer training (you get

an extra day this year!).“
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Area Governors: Remind clubs to start
collecting dues, set your own goals, such
as an 85% retention rate, and recognize

those that achieve them.

Thursday
March

2012
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Consider sett

ing a club rule that

a standing ovation, for

Icebreakers get

str ong €ncour agement.
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If your meeting room permits, try
rearranging the chairs and tables for next
meeting, to mix it up for the speakers.

Monday
March

2012
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Where are your extra Toastmasters
magazines? Good PR, give to guests, leave
at library or professional offices (get

permission first).

Tuesday
March

2012
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Table topics idea: Avoiding the question!
At start, announce goal to NOT answer

question, but must segue to a different
topic.
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track

of

guest contact details, send them a fresh
invite before every meeting until they say

no.
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March
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Tired of writing checks or paying for club
dues twice a year? Ask your club treasurer
if you can pay for a full year.

Friday
March

2012
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Looking for Area Governors for next year?
Check your district membership roster for

members with an ACG or ACS.
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What do the “newbies” do during the
district conference business meeting?
Have a special “Toastmasters 101~

session!

Tuesday
March

2012
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Consider waiving local dues if your club’s
treasury has more than a year’s worth of
local dues (int’l dues pass through).
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At district conferences, plan to recognize
members who reach longevity milestones

(25, 40, 50 years, etc.)
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Division contest winners are HALFWAY
to being the World Champion of Public

Speaking — district winners go to
Orlando!

Friday

March

2012
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When holding a demo meeting, have a
strong close: explain dues and who to pay,
and when/where the next meeting will be
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TLIs: Remember trainers get credit for

BEING trained.

If someone says they

know the job and won’t go, they can train.

Wednesday
March

2012
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“A sharp tongue is the only edged tool that

grows keener with constant use.

»

— Washington Irving
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District conference DTM line? The MC
can add meaning by reading off what the
new DTM did for HPL and as Area

Governor.

Friday
March

2012
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Has your district ever conducted a club
agenda contest, to see what club has the
most professional or artistic agenda?

Monday
March
6111 2012
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when is yours, how do you celebrate

Every club has an anniversary every year
do you have effective PR
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Collecting club proxies for the August
business meeting makes a great High
Performance Leadership project.

Wednesday
March

2012
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LGETs: Review Area Governor club
forms to identify potential leaders for next

year.
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On contest judging forms, instead of
awarding 9-10 or 14-15 “plus” points,
assign 0, -1, -2 points, it's much quicker

to add up.

Friday
March

2012




=
B> 0
o =

o = —
S © N

o ro = =
=RJown

o=

D U>
&

N ™o
RENT
w2 ™o

BBsonv=z

w85 e -
~Z|BRE~ =
o[BG e—=-
NBZon|BBservm

Mo — o
PNy
o= =
G
[
S o~
NI
RN

(March 31) Report club officer training

to WHQ.

Talk Up Toastmasters membership

contest ends.

(April 1) Club dues

Sat/Sun
April Fool’s Day Mar/Apr
Palm Sunday 2012
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“Learning to make a speech is important,
but almost equally so is learning to listen
critically, analytically, and then to give the
speaker the benefit.”

— Ralph Smedley

Monday
April

2012
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Serving as a new club sponsor or mentor?
Remember you need the club president’s
signature on a WHQ form to get credit!

Tuesday
April

2012
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Ask club members if someone can bring
a videocamera to record speeches and
evaluations; great way to get better!

Wednesday
April

2012
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A Toastmasters membership makes you
a valued guest at community clubs around
the world. Visit one when traveling!

Thursday
April

2012
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“Progress always involves risks. You can’t
steal second base with your foot on first.”
— Fredrick B Wilcox, author
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April
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When presenting a trophy, be sure to take
it out of the box and plastic in advance,
and if possible, display it on a platform
in advance. But save the wrapping for the
recipient!

Monday
April

2012
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DCP deadline for club dues
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Encourage large clubs (40-50+ members)
to spin off new clubs, to better serve
members, more speaking/leadership slots.
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Remind U.S. clubs that form 990-N is
due by May 15. It’s quick and easy, less
than 15 minutes to file, and it preserves
the club’s non-profit status.

Thursday
April

2012
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Club and district leaders: Be sure to get
frequent feedback from above, beside, and

below you, 360 degrees.
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April

2012
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Is your community club listed on
http://Yelp.com? Does it have some good
reviews there? One more way guests find
you!

Monday
April

2012
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Get members to visit other clubs with a
contest; issue playing cards to small clubs
for visitors to build poker hands.

Tuesday
April

2012

Federal Income Taxes Are Due
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Got your CC? Join an advanced club to
get stronger evaluations (roundtables?)
and time for longer advanced speeches.

Wednesday
April

2012
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“As we look ahead into the next century,
leaders will be those who empower
others.”

— Bill Gates

Thursday
April

2012
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Planning your summer TLI? Be sure to
include new club sponsor/mentor, and
club coach training! Use the TT materials.

Friday
April

2012
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Earth Day
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Read the club mission at the opening of
every club meeting, establishing a positive
and constructive environment.

Monday
April
sa111 2012
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Got a club with 12 or less members? Ask
your district for a coach! Want to earn an

AL-S/DTM? Volunteer to be a coach!

Tuesday
April

2012
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Trouble getting evaluators? Set a club
custom of “give a speech at one meeting,
evaluate at the next meeting”.
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LGET: Start thinking about trainers for
upcoming DEC training in June, identify
the best trainers in the district.
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cattt 2012




o>
=]
>

<rp=
=
=
&
8

Ensure quality training for officers and at
conferences, present the “From Speaker to
Trainer” module (Success/
Communications Series).

Friday
April

2012
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Area Governor club visits completed
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April
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Cheap district conference PR: Give a
manual speech about last conference at
club, get a discount for next conference.

Wednesday
May

2012
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For the last DEC meeting of the year,
invite the incoming leaders (Area and
Division Governors) to make it a joint
meeting and improve continuity.

Thursday
May

2012
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People say Toastmasters is a well-kept
secret. Maybe we should tell Wikileaks

about Toastmasters and see what happens!

Friday
May

2012
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(May 5) Cinco de Mayo
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When listing member names on your club
agenda, include their educational award

level, like CC/CL, ACS/ALB, DTM, etc.
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Newly-minted CC members reluctant to
do speeches? Remind them they paid for
2 adv. manuals with $20 new member
fee.

Tuesday
May

2012
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officer elections?
candidates make 2-minute speech even if
unopposed to provide a commitment to
action, and expectations with club
members.

Planning
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LGM: Ask your Region Advisor

Marketing

for

“home

membership-building ideas.

stretch”
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Pretend you’re a guest trying to find your
club meeting — are the directions clear,
are there signs showing the way?
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Area Governors: Organize a picnic for all

the clubs in your area.
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2012
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Distinguished Area deadline for club dues.

Quarterly district treasurer report due to

WHQ (July 1 to March 31).
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May
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Trouble recruiting club officers? Give each
member slip of paper with offices listed,
to cross out ones they can’t do.
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Encourage each DEC member to groom

and mentor their successor.

Thursday
May

2012
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Holding a DEC meeting, district
conference or TLI in a public location
(like a hotel or library)? Put out a PR sign

for people to see.

Friday
May

2012
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Trouble filling a club officer position? If
a 12-month term is a problem, they could
serve six months and plan to resign.

Monday
May

2012
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Community clubs thrive during
economy as people build job skills; put
TM fliers in unemployment claims offices.
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VP-Membership: When someone joins
the club, sit down with them and find out
what their goals are, link those goals to

the Toastmasters program.
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May

2012




w -
N
a0

SMT

1
6 7 8
13 14 15
20 21 22
27 28 29

SMT

<>»=
2RI
ro =
8z
p
Bon

1
1
2
3

o Z|8BzenvE

TFS
12

3 45 7 8 9
10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30

Zcee

“Toastmasters is the best and least
expensive personal improvement class you
can go to.”

— Linda Lingle, former governor of Hawaii

Thursday
May

2012
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PRACTICING a commerical sales pitch
at a Toastmasters club is OK. Actually
making a (non-Toastmasters) sales pitch

can and will scare off members.

Friday
May

2012
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Spend some time at your last DEC
meeting asking outgoing leaders to record
what they wished they knew at the start
of the year, to pass on to the new leaders.

Tuesday
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63111 20 1 2
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VP-Ed: List upcoming meeting roles on
a sheet of paper on a clipboard and pass
it around at the meeting to sign up.

Wednesday
May

2012
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Deadline for Area Governor club visit

reports.

Finalize club officer training report.
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Club and district officer training starts.
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Does your club recognize outgoing
president for their leadership and

accomplishments?

Monday
June

2012




63111

SMTWTFS
12
3 4567829
U |10 11 12 13 14 15 16
N 17 18 19 20 21 22 23
24 25 26 27 28 29 30
SMTWTFS
12 3 4567
J[8 9 10111213 14
U |15 16 17 18 19 20 21
L 22 23 24 25 26 27 28
29 30 31

PROMPT recognition has more value;
order that CC badge before they give

at same

speech #10, and present it

meeting.

Tuesday
June
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LGETsSs: Check district educational awards

report, awards starting with ”P” are
pending, not complete. Follow up with

the club and WHQ.
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June
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Incoming DG: Be sure you have a district

webmaster lined u

and identi

fy what

changes (like officer lists) need to be done

on July 1.

Thursday
June

2012
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New Area Governors: Make sure ALL
your clubs report a club officer list by
Thursday, June 30, for the NEW DCP

year!

Friday
June

6ot 2012
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Make sure every club member has club
business cards to hand out; they’re
inexpensive, even free at
www.vistaprint.com.

Monday
June
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You can work on 2nd CC even while
working on 1st AC, don’t wait for that
DTM, make every speech a manual

speech.

Tuesday
June
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new-branding banner for clubs that need

a little extra encouragement near June 30!

Wednesday
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2012
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WHQ moves to new building in Rancho
Santa Margarita, California, in June 1990.
Visit WHQ and get a ribbon for your club

banner.

Thursday
June

2012
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Does your DEC meeting have a General
Evaluator, to provide feedback to the trio?
Ask a PDG to help with this role.
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“Event Toastmasters: Give a 2-minute
warning before calling a meeting to order,
and don’t applaud into the microphone.”
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June

2012

63111




63111

Tuesday
June

2012

SMTWTFS
12
3 4567829
U |10 11 12 13 14 15 16
N 17 18 19 20 21 22 23
24 25 26 27 28 29 30
SMTWTFS
12 3 4567
J[8 9 10111213 14
U |15 16 17 18 19 20 21
L 22 23 24 25 26 27 28
29 30 31

Encourage a member who is thinking
about professional speaking to look into
the Accredited Speaker program.
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Remind the DEC that their term doesn’t
end until midnight June 30, and to keep
helping their clubs achieve their goals

until then.

Thursday
June

2012
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Does your club name an “Outstanding
Toastmaster of the Year” to recognize

22

contributions?
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Last-minute opening on meeting agenda?
Senior members should have a pocket

speech ready, or do Successful Club Series

module.

Monday
June

2012
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“A year from now you may wish you had

started today.

»

— Karen Lamb, author

20
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WHQ must actually receive all paperwork
by midnight on the evening of June 30

(postmarks don’t count).

Wednesday
June

2012
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When recruiting presenters for
conferences or TLIs, find the best,
regardless of educational award level; they

don’t have to be a DTM.
Thursday
June
2012
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(June 30) Club officer lists due to WHQ.

Beat the Clock membership contest ends.

Toastmasters year ends.

(July 1) New Toastmasters year begins.

Sat/Sun
Jun/Jul
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When setting goals (e.g., the new TM
year), let leaders create them themselves,
it vastly improves commitment.
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First complete district organized outside
the United States, District 18 in Scotland,
in 1946.
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July
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District organization instituted with
organization of District #1 of Southern

California, 1935.
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In most districts, your LGET is *also*

your IPLGM, Immediate Past LGM, and

should mentor the current LGM. Ditto
for the LGET (mentored by the current
DG) and DG (mentored by the IPDG).

Monday
July

2012
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District trio should be working on the
District Success Plan and budget.
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(July 14) French Bastille Day.

(July 15) District officer list, calendar,
area/division alignment, and signature

form due to WHQ.
Sat/Sun 1 4
July
2012 / 1 5
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Schedule monthly calls among the district
trio to promote teamwork and track

progress towards goals.

Tuesday
July

2012
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“Speak when you are angry and you will
make the best speech you will ever regret.”

— Ambrose Bierce, journalist and author
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Develop and distribute a district directory
DEC members and committee
chairs with contact information.

listing

Monday
July

2012
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The Toastmasters International organiza-
tion founded in a meeting at Whitter

College in California, 1930.
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Club officers should be preparing Club
Success Plans, and give the entire club
membership an opportunity to review and

vote to approve them.
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Smedley membership contest begins.
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5-6) First convention held outside

of California in Tucson, Arizona, 1938.

Sat/Sun
August

2012

A




OITR] |[0-=2J
Lo2EIH|e ~IRE
Fuo28gF ©2RY
S-=R2{QYZ «»N2Q
- ~IREE 528
S ©o2Ry||=E «2kF
0 w2 NFaoey

L g=J0) nuwao

Monday
August
2012

63111



N R0

-=d

Lowo~T o

A ®
©nol

FNo 2R

0N o

-2

(=

< — o
~NERA

©28K

N ool
wEEH

<50

Tuesday
August
2012

63111



Wednesday

August

N
1
o
N

63111



185
54112
or~x o
Leo2ERE

oo
Fao2Rg

n

w

-
Zro2yglz wuog

-

=

n

EERNRN
< — o
F ~2SJ

= ©28Y

N ool
n v

L g=J0) nuwao

Thursday
August
2012

63111



185
S4112
or~x o
Le2=F 5

oo
Fao2Rg

n
w
-
Zro2yglz wuog
-
=
n

EERNRN
< — o
F ~2SJ

= ©28Y

Noo©
0 oN2g

30

2 3
9 10
16 17
23 24

L g=J0) nuwao

Friday
August
2012

63111



63111

SMTWTFS
12 3 4
Al5 6 7 8 9101
U |12 13 14 15 16 17 18
G|192020 22232425
26 27 28 29 30 31
SMTWTFS
30 1
S|2 345678
E|9 10 11 12 13 14 15
p |16 17 18 19 20 21 22
23 24 25 26 27 28 29

(Aug. 11) First meeting of five clubs to
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plan for a federation of Toastmasters

clubs, 1927.
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International convention opens in

Orlando.
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International convention ends.
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Educational Bureau instituted to improve
the educational methods and materials,

1937.
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Helen Blanchard was installed as the first
female president of Toastmasters
International on this date in 1985.
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“Join Toastmasters. Oral communication
skills count.”

— Tom Peters, business author and speaker
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Last day for club officer training.

Year-end audit due to WHQ.
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