Area Governor Checklist

Mike Raffety, DTM, Candidate for Second Vice President
June 30:
Get all clubs to submit officer lists.  Continue to follow up with every club until this is done, even past the deadline.

June-August:
Get club officers trained (TLI and division make-up training).

July:
Clubs complete Club Success Plan (CSP), matching member names against the Distinguished Club Program (DCP, and to get CL credit).

July:
Identify struggling clubs (any with 12 members or less, no DCP points, not meeting, persistently late on dues or officer lists, etc.), bring them to District Trio attention (possible club coach).

August:
Remind clubs to collect dues.



Hold Area Council meeting.

Aug. 31:
Final deadline for officer training for DCP credit.

Sept. 1:
Area contests begin (must complete by Sept. 30, organized by AG)

Oct. 1:
All dues must be submitted.  Continue to follow up with every club until this is done, even past the deadline.

Oct. 1:
Division contests begin (must complete by Oct. 31, AGs assist DivG)

Nov. 15:
Final semi-annual dues deadline for Distinguished Area credit.

November:
Clubs that meet weekly hold mid-year elections, submit by Dec. 31.



Hold Area Council meeting.

Nov. X-X:
District fall conference

Nov. 30:
Complete first round of club visits.

Dec.-Feb.:
Get club officers trained (TLI and division make-up training).

February:
Remind clubs to collect dues.



Hold Area Council meeting.

Feb. 28:
Final deadline for officer training for DCP credit.

March 1:
Area contests begin (must complete by March 31, organized by AG)

April 1:
Division contests begin (must complete by April 30, AGs assist DivG)

April 1:
All dues must be submitted.

May X-X:
District spring conference

May 14:
TI e-mails out international proxies, remind clubs to assign to District Governor (or someone else attending the convention).

May 15:
Final semi-annual dues deadline for Distinguished Area credit.

May:

All clubs hold officer elections.



Hold Area Council meeting.

May 31:
Complete second round of club visits.

June 30:
Deadline for Toastmasters year (new members, educational awards, DCP).  Submit officer lists for next year.

