Things I Wish I Knew …

Words of Advice From the 2006-07 DEC

Mike Raffety, DTM, Candidate for Second Vice President
· That I needed to do reports every month

· The importance of monthly team meetings

· How clubs/areas/divisions are arranged

· Plan out club success plan for 18-24 months rather than 12

· Budgeting should be done by outgoing and incoming officers together

· Being a club president is fun

· Reach more members

· Visit more clubs

· Not wait the last minute

· Trust in others/delegation

· A DVD duplicator

· Organizational tools

· Do not answer the phone if Carolyn Arthur’s name comes up (joke)

· Never ever turn down an opportunity to serve
· D30 – members always support you and will not let you fail

· Bensenville was so close and yet so far on Saturdays

· All growth is change but not all change is growth

· Make reports

· How to coach a club

· More up-to-date info on club visits

· Advanced clubs need more attention not less

· AG visits should be done early and often

· Monthly area council meetings are important

· Not all people are reliable

· Automation system is good

· Enjoy the opportunities

· The number of possible CCs in my area

· That a problem club was going to be a problem club

· How to inspire and cajole

· How to do division reports

· How to find time to visit all the clubs in my division

· How to find time to communicate with the clubs more

· I wish I knew what Mike was talking about

· I would like less acronyms – i.e. business jargon.  Can lose new folks
· 
Never fear stepping forward even if you stub your toe from time to time

· What requirements make up a distinguished area

· Did not realize how difficult it was for all clubs to recruit new members

· How to get all clubs in my area distinguished

· How to charter a new club

· How to work and be involved with conference team

· Where does info on conference budgets and process come from

· What extra projects are needed for AC-G and DTM
· Better understanding of the TMI org structure

· Better understanding of new pathway to CC/CL
· How to step up and get more involved

· The 20+ members rule (or +5 net members) for distinguished club
· How many people/how much time is required to run an area and division contest

· How much fun/how educational the district or regional conference can be

· Opportunities come where you least expect them

· The people who may champion you and your efforts will surprise you

· Pick contest chairs and make up training chairs right at the start of the year

· People need, want, and deserve consistent communications

· As much as we recognize achievement, achievement is not about recognition.  The true leader does not need or strive for recognition

· How hard it is to get target speakers

· How enjoyable club visits are

· How much I would enjoy being an AG

· What a pleasure it would be to see other TM’s get excited and committed to helping others

· How time-consuming it can be

