Expanding Area Contest Participation

Mike Raffety, DTM, Candidate for Second Vice President
Problem:  Some area contests are “too small”, with only one or two participants in each contest.  Areas are combining contests, which results in less participation and less competition.

Solution:  The TI contest rules permit the district to select an option to allow areas with four or less clubs to bring two contestants from each club to the area contest.  If the district chooses to do this, all areas must follow this same rule.

Typically, an area with three or four clubs may get just one or two contestants, the other clubs choosing not to participate.  This option would result in each club sending their first-place and second-place winner to the area contest to compete.

For example, area X has four clubs, 1-Alpha, 2-Beta, 3-Gamma, 4-Delta.  Clubs 1-Alpha and 2-Beta don’t select anyone to go to the area contest.  3-Gamma only has one participant, who goes to the area contest.  4-Delta has three participants, so the winner and the second-place person go to the area contest.

The area contest now has three speakers, instead of two.  At the contest, there is no distinction between whether a contestant was first- or second-place at the club contest.

Q:  What if a club only has one contestant?

A:  Then that one contestant goes to the area contest.  The rules (below) don’t say, so the club itself may choose to send one or two contestants, but the area contest must accept the club’s decision.

Q:  What if there are three contestants, but the second-place contestant can’t make it?

A:  Then the third-place contestant steps up to take the second-place contestant’s place at the area contest.

Q:  How does this affect the individual contests, where there’s more than one?

A:  This all applies separately for each contest, i.e., table topics is separate from humorous, and evaluation is separate from the international speech contest.

Q:  I’m an Area Governor, and I don’t like this.  Can I continue with the old method?

A:  No, the district has to set a district-wide policy, which applies to all area contests.

Q:  My area has five clubs, but one isn’t meeting.  Can we send two from each club?

A:  No, an area can only include two from each club if there are four or less clubs assigned to the area as of eight weeks before the contest.

Q:  What about the business in the rules about division and district contests using this option?

A:  Since the new District 30 alignment doesn’t include any divisions with four or less areas, and there are six divisions in the district, this option doesn’t apply.

From the International Contest Rules:

In those Areas with four assigned Clubs or less eight weeks prior to the Area contest, Districts have the option to allow the two highest placed available contestants from each Club to compete in the Area contest.  Should additional Clubs charter prior to the Area contest, the two highest placed available contestants from each Club may compete. In those Divisions with four assigned Areas or less, Districts have the option to allow the two highest placed available contestants from each Area to compete. In Districts with four assigned Divisions or less, Districts have the option to allow the two highest placed available contestants from each Division to participate in the District contest.

The decision whether or not to allow two contestants to advance from Club to Area, from Area to Division, and/or from Division to District must be made and communicated throughout the District prior to the commencement of the contest cycle – i.e. prior to any Club contests being held.  Once the decision is made, it must be implemented consistently throughout the District in all Areas and Divisions affected.  If a District decides to allow two contestants to advance from Club to Area, its decisions regarding the number to advance from Area to Division and/or from Division to District need not be the same.

