Area Governor Club Visits

Mike Raffety, DTM, Candidate for Second Vice President
Focus on the Distinguished Club Program – make sure the club officers all know it by heart, and have filled out a Club Success Plan, matching up member names to goals.  How many goals have they completed, how close are they to completing the others?  Get those names, planned awards, and dates and forward on to Top Three via the AG visit form.

If the club has less than 20 members, find out what they’re doing to recruit members (flyers, special events, web site, etc.).  Recommend the “Moments of Truth” module if appropriate.

Make sure the meeting meets Toastmasters standards – manual speeches, agenda, organized, guests are greeted and invited to join, on time, protocol, smooth.

Get names of members who are interested in district involvement, forward to District Trio leadership via the AG visit form, consider them for assistant duties.

Ensure the club is following some basic rules:

· Club officers get trained.  Invite them individually, personally (not just a broadcast e-mail), with specifics about what time the training for their office will be held.  If they say they can’t make it, find out why – find alternatives on different days or times for them.

· Educational awards are submitted promptly, preferably on-line.

· Semi-annual dues are collected early and submitted on-time, preferably on-line.

· Officer elections are held on time and submitted promptly, preferably on-line.

That’s it!

